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Diplomatic Courier and GEC Risk Advisory are thrilled to announce the publication of the second
annual edition of the ESGT Megatrends Manual - which checks in on multi-year global megatrends
involving ESGT issues that should be top of mind for all leaders.

Diplomatic Courier and GEC Risk Advisory are pleased to announce the second annual edition of the
“ESGT Megatrends Manual” launched today on the occasion of World Economic Forums Spring Davos
meetings. The publication is intended as an annual check-in on the most important multi-year global
megatrends involving ESGT issues—systemic, strategic, and more tactical—that should be top of mind for
all leaders—whether in business, non-profits, or government, as they lead and participate in strategic and
tactical risk and opportunity planning and implementation.

Read and download the entire manual for free here.

THE YEAR SYSTEMIC SITUATIONAL AWARENESS BECAME AN
IMPERATIVE

It's time for the world to recognize that we are living in an era of continuous risk and crisis and that denying
it, avoiding it, or considering it a passing thing is no longer tenable. The truth is that the 21 Century has
been a century—so far—of periodic, diverse, and material environmental, social, governance and
technological (ESGT) shocks to the global system. A look at the (incomplete) list in Table 1 should suffice to
make this point.
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Table 1
Most Significant Global ESGT Shocks /Trends of the 215t Century
Event/Trend Year ESGT
Tvpe
Climate Change rises and rages 2000-to date E
Cyber becomes a new dimension for action, warfare, and 2000-to date T
crime
Al Qaeda terrorists attack the United States 2001 G, S
Afghanistan war begins 2001 G, S
Iraq war begins 2003 G, S
Sustainability, ESG start to gather steam 2003-to date E,S, G
Democracies begin to decline worldwide 2005-to date G
The global Great Recession 2008-11 G, S
Arab Spring fizzles and Syrian civil war begins 2011 G, S
Putin invades Ukraine [Crimea and Donbas) and the global | 2014 G,S, T
disinformation wars intensify
Donald Trump is elected U.S. President (with allegedly 2016 G,S5,T
Russian interference)
UK “Brexit” Referendum (with alleged Russian interference) | 2016 G,S,T
COVID-19 Pandemic hits the world 2019 s
Russia invades Ukraine 2022 G,ST

Why is this year's Megatrends Manual’s subtitle “The Year Systemic Situational Awareness Became an
Imperative™? If there ever was a time when each of us needed to readjust our gaze on the horizon, it's now.
After two years of a global pandemic, dire climate developments and warnings, the first regional brutal war
in Europe in decades and the threat of more of the same for the foreseeable future—pandemics, climate
catastrophes and war—we must get out of our comfort zones and understand these new dynamics so that
we can help steer our respective organizations, communities and nations in the right and most beneficial

direction.

The geopolitical/environmental map of the North Pole (Years 2000-2099) below helps to make my point—
it is time to adjust our lenses—glasses, microscopes, and telescopes—to gain a more powerful situational
awareness of how to navigate the new, challenging shoals we are and will be in for decades to come.

The World from Above, the North Pole
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Each year, the ESGT Megatrends Manual examines a handful of ESGT Megatrends to dissect and illustrate,
using some of the best, most useful data from premier global resources ranging from the World Economic
Forum and major university research centers to the Allianz Risk Barometer, the Council on Foreign
Relations, and other leading practical thought leadership sources. And we provide cases of both risk and
opportunity, of downside and upside, that help illustrate the Megatrends.

The ESGT Megatrends Manual is intended to be a practical handbook for any type of leader of any type of
organization or sector to use as a big picture guide to understand ESGT context and critical situational
awareness and to help develop actionable ideas for strategy, innovation, resilience, and sustainability. Each
megatrend discussion culminates in a “Leadership to Dos” section providing actionable takeaways to
consider. The E-book ends with a summary overview of all five megatrends leadership to dos laid out as an
ESGT Megatrends Blueprint for the coming year.

WHAT'S NEW? THE FIVE MEGATRENDS OF 2022-2023

The 5 ESGT Megatrends of 2022-2023

MEGATREND #1 - Geopolitical Tectonic Shifts Catalyzing
MEGATREND #2 - Climate and War Propelling Complex Risk
MEGATREND #3 - Tech Disruption Becoming Multidimensional
MEGATREND #4 - Stakeholder Capitalism and ESG Intertwining
MEGATREND #5 - Leadership and Institutional Trust Recalibrating

The Table above shows a sneak preview of the 2022-2023 ESGT Megatrends and the Table below showshow
they have evolved from last year’s edition.
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2021-2022 & 2022-2023 ESGT MEGATRENDS COMPARED

2021-2022 2022-2023
1. Tech Disruption at the Speed of Light 1. Geopolitical Tectonic Shifts Catalyzing

2, Leadership & Institutional Trust Plummeting 2. Climate & War Propelling Complex Risk

3. Complex Interconnected Risk Rising 3. Tech Disruption Becoming Multidimensional
4, Global Geopaolitical Tectonics Shifting A, Stakeholder Capitalism & E5G Intertwining
5. Stakeholder Capitalism Rising / 5. Leadership & Institutional Trust Recalibrating

Source: Andrea Bonime-Blanc.

HOW IS THE APPROACH TO EACH MEGATREND ORGANIZED?

e Definition and brief explanation of how it fits into the ESGT discussion—is it primarily

an environmental, social, governance, or technological issue, risk, or opportunity?

e The danger and the risk of the megatrend is explored through illustrative data, cases,

and analysis

e The promise and the opportunity of the megatrend is explored through illustrative

data, cases, and analysis

Each megatrend discussion concludes with practical, actionable leadership “to dos”
WHAT IS, AND WHY “ESGT"?

My readers are probably familiar with the now ubiquitous concept of ESG (environmental, social,
governance) which in the past few years has become a mainstay of the business and financial world and,
increasingly, the regulatory as well as the object of politically polarized and even bellicose stakeholder
discussions.

I have argued elsewhere that ESG (or what I like to call ESGT—see below) is about much more than what
the investor community says it is. Speaking from the standpoint of an entity and its key stakeholders—
whether business, NGO, or even governmental—ESG is about organizational resilience, strategic long-term
sustainability, and serving the interests and expectations of key stakeholders.

I developed the concept of ESG + technology or ESGT in my 2020 book Gloom to Boom: How Leaders
Transform Risk into Resilience and Value where I made the case that if businesses and other types of
organizations are concerned about, and organizing themselves around, the intangible risks and
opportunities that we are calling ESG, they would make a big mistake to not think of the many and rapidly
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surging technological issues, risks, and opportunities we deal with as people, entities, and nations every day.

See Table below. I make the case more directly in this World Economic Forum article called “It's time we
added a letter to ESG. Heres Why”

Table 1.1 A sampling of ESCT isues sk preview
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Source: A. Bonime-Blanc, Gloom to Boom. Routledge 2020.

WHAT ARE "MEGATRENDS"?

Megatrends are trends that are taking place over multiple years—not one year, not a quarter, not a month.

These are large-scale, multifaceted phenomena that are taking place over larger increments of time, perhaps
morphing in new and unpredictable ways, but whose trajectory and impacts are being felt every day, week,
month, quarter, and year. The megatrends transcend physical and virtual barriers and are developments
that touch on major aspects of life on earth—people, planet, profits, and purpose. Megatrends help provide
situational perspective and the tools and methodologies for leaders to adapt and conquer such changes or,

in some cases, protect from or combat the worst manifestations of such changes.

To close, I quote a powerful Albert Camus - The Invincible Summer - and dedicate this year’s edition to the
people of Ukraine for the fortitude, sacrifice, passion for freedom and resilience in the face of something

most of us did not think possible in the 21 Century. Summer is coming.

About Andrea Bonime-Blanc:

Dr. Andrea Bonime-Blanc is the Founder and CEO of GEC Risk Advisory, a global ESG and cyber
strategist, board member, life-member of the Council on Foreign Relations, international keynote
speaker and author of several books and many articles.

The views presented in this article are the author’s own and do not necessarily represent the views of any other organization.
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